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Phased Restart Key Decision Making Criteria

Moving to Online

● Changing health guidance

● Not enough staff

● Transmission within building

Next Step (Phased Restart)

● Changing health guidance

● Impact of vaccine

● Effectiveness of educational 
model
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Changing Health Guidance: Schools 

● Face coverings required.

● Employees maintain at least 6-ft. physical distance.

● When 6-ft. Distance is not possible for students, ensure groups 
are as static as possible (cohorts) and restrict mixing as much as 
possible.

● May use common areas (cafeteria, gym) and keep student 
groupings from mixing.

NOTE: Points on this slide are a summary; full text is available in the  PHMDC Blog March 2, 2021

PHMDC Order #14:   March 10 - April 7, 2021

https://www.publichealthmdc.com/blog/whats-allowed-in-emergency-order-14


Vaccination Update

Tier 1A: Staff providing healthcare (e.g., School Nurses, Health paras)

Complete 

Tier 1B:  Remaining OSD staff, 4K staff, coaches, subs & bus drivers

● PHMDC Clinic at Alliant Energy begins 3/9 (by lottery) 

● PHMDC stated all should have appointments by 3/21 

● Individual scheduling at Walgreen’s (timing varies)
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Educational Model Effectiveness 
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OSD Approach

1. All students taught by 
OSD teachers

2. Lessons designed 
specifically for teaching 
mode (in-person or online)

3. Responsive teaching / 
individual engagement

Our goal is to offer the highest quality instruction for ALL

Solution

Grades K-6 
Dedicated Phased Restart 
and Oregon Online teachers

Grades 7-12 
Responsive (“flipped”) 
teaching model



Medical Working Group Feedback - Music
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● OHS in-person vocal performance classes to resume on April 5

● K-8 will resume at a similar time

● Band and Chorus will perform outside, weather permitting

● Protective equipment (e.g., singing masks, bell covers, 
disinfectant wipes, sanitizing solutions) will be used

● Orchestra will continue to perform indoors



Medical Working Group Feedback - Plans

● K-6 plan next step

● 7-12 plan next step

● Post Spring Break phase in feedback
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Reopening Plan Status 

Oregon Phased Restart

Oregon Online

Full online learning through the second semester

Sept 8 Sept 14

Grades 
4K-2 

in-person 
2 hrs/wk

All 
begin 
online

Grades 
4K-2 

in-person 
½ days

Oct 5

Specific 
needs 

in-person

Sept 14

Grades 
3-6 

in-person 
½ days

Grades 5-12 
Support 

Hubs

Grades 7-12 
in-person 
“flipped 
model”

Oct 5 Jan 19 Feb 8
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Grades 
K-6 

in-person 
4 days

Grades 
7-12

Expanded 
flipped

Apr 12 Apr 12



Next Step: Grades K-6*
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● Phased Restart: in-person instruction on Mon, Tues, Thur, and Fri

○ Brooklyn, Forest Edge, Netherwood Knoll, Prairie View: 7:50 am - 2:50 pm

○ Rome Corners: 7:55 am - 2:55 pm 

● Oregon Online: Remains online instruction for the remainder of the 
semester

● *Different OSD teachers for Phased Restart and for Oregon Online



Next Steps: Grades 7-12*

10

● Phased Restart: in-person instruction for both A & B groups on 
Monday, Tuesday, Thursday, and Friday

○ OMS: 8:35 am -12:20 pm (Learning hubs in the afternoons)

○ OHS: 8:35 am - 12:30 pm (Learning hubs in the afternoons)

● Oregon Online: Remains synchronous instruction in the afternoons

● *Same OSD teachers for both Phased Restart and Oregon Online

● Wednesdays will continue to be asynchronous learning days for 
students to allow for individual assistance from teachers, and for 
teacher collaboration and planning.



Action Steps
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Key Date Activity

March 17 Email to families with choice to switch

March 21 Switch form deadline

March 22 Logistics: rebuild bus routes, rebuild student / staff schedules 

March 29 Spring Break

April 5 Bus routes finalized & communicated; student lessons on new schedules / 
procedures 

April 9* Reconfigure classrooms / common space to accommodate additional students 
* professional development day rescheduled from 4/23

April 12 New schedules begin



Thank You
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